Program Proposal 
of
WAA Outstanding Innovation Project (Provisional)
I. Project Background and Purpose
To further enhance the brand influence of WAA certification, the Alliance hereby propose the establishment of the “WAA Outstanding Innovation Project” program.
This program aims to promote innovative application scenarios that adopt WAA-certified equipment or comply with WAA standards through brand collaboration with industry partners.
[bookmark: _Hlk216347304]Core objectives of the project include:
1. Brand Empowerment: Provide authoritative WAA endorsement for partners’ innovative practices to enhance market recognition.
2. Mutual Benefits: Leverage the WAA official website section and joint marketing activities to enhance partners’ visibility while expanding WAA's industry influence.
3. Benchmark Establishment: Establish a series of high-quality WLAN application demonstration to drive real-world implementation of WAA standards.
II.  Project Positioning
This program focuses on market promotion and brand development. Through certification and demonstration, it reinforces the value of applying WAA standards in real-world scenarios.
III. Cooperation Scope and Eligibility Requirements
Applicants seeking to join for the “WAA Outstanding Innovation Project,” in addition of a recommendation from a WAA Coucil member, must meet at least one of the following conditions:
1. Device Certification Category: The innovative application scenario must adopt WAA-certified equipment as a core component of the project.
2. Standard Implementation Category: The innovative application scenario must implemented WAA technical standard, with the equipment playing a core role.
(Note: For such projects, the applicant must accept an on-site evaluation by a WAA expert team to verify the implementation of the standards.)
IV. Cooperation Benefits and Deliverables
After final approval, WAA will provide the following benefits to partners:
1. Award Plaque: Issuance of a “WAA Outstanding Innovation Project” plaque.
2. Certificate Issuance: A certificate specifying the WAA certifications obtained or WAA standards followed in the project.
3. Brand Promotion: Promotion on the WAA official website and through WAA communication channels.
V. Project Operation Process
1. Application Submission: The applicant submits materials according to the WAA WLAN Outstanding Innovation Practice Project Application Form.
2. Secretariat Joint Meeting Review: The WAA Secretariat conducts a preliminary review. If passed, the case is further reviewed in the secretariat joint meeting. The results are then communicated to the applicant.
3. On-site Evaluation (if applicable): For projects involving standard implementation, WAA will organize an expert team for on-site assessment and testing after meeting-level approval.
4. Announcement of Results: The WAA Secretariat announces the evaluation results.
5. Agreement Signing: Upon final approval, WAA and the project applicant sign a formal cooperation agreement.
6. Awarding and Display: After signing, WAA will hold an awarding ceremony (or deliver the award) and publish project details on its website and related channels.
VI. Project Implementation and Management
1. Organizational Structure: A dedicated project team will be formed by the WAA Secretariat.
a) A project manager will be appointed to oversee overall coordination and project progress.
2. Promotion and Solicitation: WAA will publicly announce this program and solicit projects across the industry, Submissions will be consolidated on a quarterly basis, and review and evaluation activities will be organized accordingly.
3. Project Impact Assessment: The project manager must prepare a quarterly report, which includes but is not limited to: number of awarded projects, effectiveness of individual projects (e.g., number of visitors, visitor profiles, media exposure).
VII. Budget and Business Model
The project will be funded primarily through WAA’s annual budget. No fees or sponsorships will be collected from project applicants. Execution standards are as follows:
1. Expenses (borne by WAA):
· Materials: Design, production, and shipping costs for plaques and certificates.
· Secretariat Travel: Travel expenses for secretariat staff participating in project activities (e.g., inspection, awarding), with a budget cap of CYN 10,000 per project.
· Expert Team Travel: For the first 10 projects each year, WAA will cover travel expenses for on-site evaluation experts, capped at CYN 30,000 per project.
VIII. Project Closure
The WAA Secretariat Joint Meeting will periodically review quarterly reports submitted by the project manager. Based on project performance, budget execution, and strategic adjustment needs, the meeting may decide whether to close the program.
